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Talbot County Tourism Board  

Meeting Minutes 

Wednesday, April 11, 2018 

8:30 a.m. 

215 Bay Street, Conference Room #1, Easton, MD 21601 

 

I. Call to Order 

 

Vice-chairperson Kimberly Weller called the meeting to order at 8:32 a.m.  

 

Board Members Present: John Booth, Kelley Cox, Angela Eade, Ian Fleming, Tracy 

Johns, Dolores Jones, Harold Klinger, Jeff Schneider, Al Silverstein, Cassandra 

Vanhooser, Waitman Vanorsdale, and  Kimberly Weller, 

 

Board Members Absent: Judy Bixler, Ben Simons, Laura Price 

 

Recording Secretary: Candace Harris 

 

Visitors: Ryan Snow, Sam Shoge 

 

II. Approval of Minutes 

 

Minutes from the January meeting were presented. Al Silverstein moved that the minutes 

be accepted as written. Dolores Jones seconded the motion, which passed by unanimous 

vote. 

 

III. Introduction of Board Members: Cassandra asked everyone to introduce themselves to 

new Waitman Vanordale. Waitman introduced himself and his associate. 

 

IV. Old Business 

 

Restaurant Week Roundup: Ms. Vanhooser reported that she does not have all the bills 

for Restaurant Week tallied, but we did spend less this year because we did not have the 

launch party. We did not really hear much push back from individuals about not having 

the launch party. She said that we just had a promotion this year and it seemed to serve 

the restaurants well. We are working on a survey to send out to the restaurants to see if 

they liked this better. Ms. Vanhooser continues to lobby the Talbot County Public School 

to transition the launch party to a fundraiser for a hospitality scholarship. She would love 

for the board to go and tour the program.  

 

Civil War Trails Inc.: Ms. Vanhooser has been asked to serve as a Regional Director for 

the Eastern Shore on the Board for Civil War Trails, Inc. She reported that we have three 

Civil War Trails Inc. signs in Talbot County – one is at the Oxford-Bellevue Ferry 

Landing, one at Scotts United Methodist Church, and the third is at Unionville. She is 

working on getting another one that be installed at Covey’s Landing to tell the Frederick 
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Douglass story. The maintenance fee for these signs comes out of the Tourism budget. 

She said it will be interesting to serve on the board and it will benefit Talbot County as 

we move forward with our storytelling for African American history and heritage. 

 

MHAA Grant: Ms. Vanhooser reported that Tourism and Parks and Recreation 

submitted a Maryland Heritage Area Authortiy grant for the Frederick Douglass Park on 

the Tuckahoe for a master park plan and an interpretive plan. She also submitted the 

Maryland Historical Trust Heritage Funds Grant for Nace’s Park and the Paradise 

Cemetery in Trappe to better tell the Nace Hopkin’s story.  

 

The plan is to use the Chesapeake Country Scenic Byway Interpretive plan design 

guidelines for the interpretive panels. Al Silverstein asked what kind of dollars are 

associated with the grants. Ms. Vanhooser said the MHAA grant maximum for non-

capital projects is $50,000, which must be matched at 75 percent. For the MHT grant, she 

applied for a $10,000 grant which is the maximum. It will take about $7,500 to fabricate 

the signs and install them. She reported that there are other sources if this doesn’t work. 

We are hoping to have the signs done by Nace Hopkins Day in November. She informed 

the Board that the Stories of the Chesapeake mini-grants are due in October. She also 

reported that we won a mini-grant to do the Frederick Douglass website. There is a large 

Fish and Wildlife Fund grant for $750,000 which must be matched dollar for dollar. 

 

V. New Business 

 

Tourism Numbers: Ms. Vanhooser passed out the new tourism numbers. These numbers 

represent the first six months of FY18. She reported that we are still down significantly, 

but she is not worried about that yet. Talbot County has had a large decline in revenue 

because of Harbourtowne, Tilghman Island Inn, and Harrison’s Chesapeake House being 

closed. A positive indicator is that general merchandise is up some. Ms. Vanhooser 

mentioned that the Tilghman Island Inn has been purchased and Wylder Hotel is opening, 

so the numbers should soon rebound. Harold Klinger stated that since our numbers have 

dropped that we should make sure the State knows the reason. Ms. Vanhooser stated that 

she has spoken to Liz Fitzsimmons and has let her know the situation in Talbot County. 

 

Economic Impact of Arts: Ms. Vanhooser also distributed numbers showing the impact 

of the arts on the state economy. She noted that Margaret Enloe who represents the Arts 

on the Economic Development Commission shared the numbers. Ms. Vanhooser said that 

there is a move at the state level to stress the arts and tourism connection a lot more. This 

gives us information to argue for the arts organizations and the assets that they need to do 

business here and support them anyway possible.  

 

National Travel & Tourism Week: Ms. Vanhooser reported that National Travel & 

Tourism Week is coming up the second week in May. She stated we have no plans this 

year to do an event. The plan is to do a public relations campaign like we did with 

Economic Development week and try to get media coverage surrounding this. 
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Business Appreciation Breakfast: Ryan Snow reported that the Business Appreciation 

Breakfast would be Friday April 13, 2018, at 8:00 a.m. at The Milestone Events Center. 

The keynote speaker is the Deputy Secretary of Maryland Department of Commerce 

Benjamin Woo. This year to make the event more exciting and engaging, the department 

teamed up with MCTV to create videos for the award winners. We are excited that this 

year because there are winners from each town and two of the five winners are tourism-

related businesses.  

 

VI. Comments: 

 

Ms. Vanhooser reported that Chapter 190 Code updated will be introduced to Council 

soon. Tracy Johns stated that businesses need to update their Google listings. 

 

VII. Town Reports 

 

Representatives from each of the towns reported on news and events taking place in their 

jurisdictions.  

 

VIII. Next Board Meeting 

 

Ms. Vanhooser said that she has a conflict for our next Tourism Board meeting on May 9, 

2018, because she is hosting a group from Texas A&M. She suggested moving the 

meeting to 8:00 am on May 9, 2018. The board agreed. The next board meeting is 

scheduled for Wednesday, May 9, 2018, at 8:00 am. 

 

X. Adjournment 
 

Al Silverstein motioned for adjournment and Jeff Schneider seconded. The meeting 

adjourned at approximately 9:38 a.m. 

 


